HOW TO CREATE UNITY WITHIN A TEAM

“United we stand, divided we fall.”

~ Aesop
1.  Clearly define the your team/department is called to
solve.
A.  What is our team designed to solve?
B. What would go if our team ceased to exist?
C. What must be done in the we find ourselves in?
D. Don’t describe the before you have a clearly
defined problem to solve.
2. Offera
A. Yourvisionis a to a problem and must be
presented as such.
B.  Vision is the mental picture of what be, fuelled by a
passion that it be.
C. Stateit
D. Repeat it . Remember vision leaks.
E. Celebrate it




F. Embrace it

3. Explain us.
A.  Start with
B. Then
C. Then

4.  Explain

A.  Communicate your vision as a solution to a problem that must be addressed




