
Student Notes

Resilient Teams 
 

‣ DEFINITION OF A TEAM
 

A team is a _____________________ of people with a __________________ to solve.

• When we _____________________ to be part of a team we openly communicate “I 

_____________________ to be a part of something bigger than myself”.  

• What we _____________________ communicate is “I can’t get to that “bigger 

something” without _____________________.”

Every member of the team has varying _____________________ of responsibility, but 
_____________________ measures of value 
 

‣ RESILIENT TEAMS FOCUS ON:

1. _____________________ - THIS IS WHERE THE _____________________  OF 
THE TEAM IS BUILT. 
 
What are the three main things every person desires? 

1. To be _____________________ - Their _____________________ matters.  
They’re here for a reason and/or a season. Discover it.  
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“If everyone is moving forward together, success takes care of itself.” 
- Henry Ford
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2. To be _____________________ - Their _____________________ matters.  
It stops us from writing false narratives. 

3. To be _____________________ - Their _____________________ matters. 
Contribution should always earn a conversation. 

 

2. _____________________ - THIS IS WHERE _____________________ IS 
MANAGED. 

• In order for there to be a _____________________, tension must exist.  
• A team without tension and with no problem to solve is a gathering. 
• Resilient Teams are _____________________ of tension and not 

_____________________ of it. 
 

You’re not on the team to bring _____________________ and add 
_____________________. You’re on the team because collectively as a team we 
_____________________ problems and _____________________ pressure. 
 
 
Being a curator of tension means we become masterful at: 

1. _____________________ but candid _____________________. 

2. Sacrificing our _____________________ for _____________________ - We don’t 
win unless we win together. 

3. Creating personal _____________________ for _____________________ 
pressure. Where is your contingency space? 
 
 

3. _____________________ - “The ability to keep going despite opposition” 
 
Resilient teams have _____________________ the cost of the 
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_____________________. They know that in order to do _____________________ 
it takes, it’s going to _____________________ whatever they have. They aren’t 
swayed by _____________________ opinions or _____________________ 
preferences. 
 
Resilient teams aren’t _____________________ down the ____________________ 
to when the shift is over, but are _____________________ every moment they 
signed up for because the reward isn’t in the _____________________ but the 
journey together. 
 
Resilient team members are the main _____________________ to other members' 
persistence. The greatest _____________________ a team has against a quitting 
culture is creating a culture where people refuse to quit on each other. 

Discover creative ways to encourage others and to motivate them toward acts of 
compassion, doing beautiful works as expressions of love. This is not the time to pull 

away and neglect meeting together, as some have formed the habit of doing.  
In fact, we should come together even more frequently, eager to encourage and urge 

each other onward as we anticipate that day dawning. 
Hebrews 10:24-25 TPT
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